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Introduction

· Large, complex projects are becoming more common as corporations and government embrace the Web

· Large-scale projects are not just big simple projects

Large-scale projects:

EFI, long term, big money, large project team, large code base, large amounts of data

Always needed for large projects

WO fits right in

· Project Mgmt

· staffing

· Communication

· Scheduling (don't wait until the last week)

· Requirements Tracking

· Source Code control

· Essential for large projects

· Simplifies backup

· CBS the most common system in our projects

· Optimist locking, much more convenient for large projects

· Bug Tracking

· Need features

· Web Access

· Problem priority, Fix in Release, Fix prioirity, Responsibility, and track

· Support release mgt

· Build-release management

· Build/Test team

· Fixed internal build schedule

· Weekly / biweekly (every afternoon, somebody checks the stuff out and builds)

· Help keep development on track

· Separate exernal release schedule

WO Engineering

· Documentation

· Requirements

· Specifications 

· Prototype screens of each screen

· Basic functional description

· Design

· Lot like specification, screenshots. Etc..

· Deployment/System administration

· Docs like how to do it when its crashes, installation. Configuration, etc..

· Coding

· Std documentation, source code, etc..

· User

· HW Architecture

· Multiple webservers

· Multiple app servers

· Multiple db servers

DNS -> Web1 & Web2 -> App1 & App2 & App3 & appN -> Data1..DataN

· Software architecture

· Already dealing with data caching and synch issues due to hardware arch

· Best to separate functionality into multiple apps (RO, RW), 

· Public/private/admin

· Sep configure numbers of instances that mach different kinds of load

